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Classification of Stakeholders 
 

Public - Federal 
Public – Provincial 
Private - Business 
Non-Profit 
Institutions – Gov’t supported 
Other 

 
 
 

Quality of Relationships 
 

Formal working relationship – frequent meetings, board representation, reciprocal membership, MOU or 
partnership in place. 
Informal working relationship – share resources, share services, meet at least 4 times a year, attend 
and/or promote each other’s conferences 
Superficial contact – established relationship from different context, met in person or online, initial 
meeting, shared information, looking for opportunities to work together 
Opportunity – limited contact or no recent relationship (within the last 5 years) 
No line = no relationship but possible moving forward. 

 
 
 
 

Provincial Election 
Cycles &  

Political Will 

Federal Election  
Cycles &  

Political Will 

Health of Economy 
Federally, Provincially, 

and Municipally 

Primary Barriers to 
Employment: Mental 
Health & Addictions, 

Daycare, Transportation 
& Housing 

Public Outcry resulting 
from personal 

experiences looking for 
employment or looking 

for employees 

 20 
Businesses 

87 
Non-profits 

3 
Institutions 

3 4 

External Influences 

Potential Membership Development & 
For Whom ASPECT also Advocates 

Current ASPECT Members 
Located in 190 communities throughout BC 

Board of Directors 

Provincial Organizations 

Federal Government Provincial Government 

 

Federal Organizations 

Universities, 
colleges & 
high school 

career centres 

Private 
trainers, 
HR & job 
coaches 

Non-profit 
orgs that 
deliver 

services 

Ministry of Jobs, 
Training, & Tech 

Ministry of Social 
Dev. & Poverty 

Reduction 

Ministry of 
Advanced Ed & 
Skills Training 

Ministry of 
Education 

Minister Public 
Service 

• BC Employment 
Network 

• Inclusion BC 
• BC Friendship 

Centres 
• Career Education 

Society  
• Fed of Community 

Social Service of BC 
• BC CEO Network 
• go2HR 
• BC Career Dev. Assoc 
• Continuing 

Education &Training 
Association BC 

• Small Business BC 
• Affiliation of 

Multicultural Service 
Soc. Of BC 

• Canadian Coalition of Community Based 
Employability Trainers  

• Navigating Career Dev. Advisory Committee 
• Canadian Council for Career Dev. Assoc 
• CERIC/Canadian Career Development 

Foundation 
• Canadian Assoc. of Society Executives 
• Future Skills Advisory Committee 

 
 

• BC Prior 
Learning Action 
Network 

• 3rd Voice 
• Board Voice 
• Community 

Futures Dev. 
Corp of BC 

• Vantage Point 
• Realize 

Strategies 
• Aboriginal 

Essential Skills 
Guiding Team 

 
 

 

Employer Associations 

Minister Public 
Service 

Minister Public 
Service 

Minister Public 
Service 

• BC Labour Market 
Report 

Ministry of 
Employment, 

Workforce 
Development & Labour  

Minister Public 
Service 

Future 
Skills

• BC Business 
Council 

• BC Chamber of 
Commerce 

• BC Manufacturing 
Association 

• President’s Group 
• Small Business 

Advisory 
Roundtable 

 

• Vancouver Island 
Economic Alliance 

• BC Manufacturing 
Association 

• BC Hotel Assoc. 
• Various Chambers 

of Commerce 
organizations 
throughout BC 
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