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Replenish Your Toolkit: 

Latest CERIC Resources to Support You
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Agenda 

 Setting the Stage: Who is CERIC
 Refueling with New Ideas and Resources 

▪ National Employer Survey

▪ Wayfinder Tool: Experiential Learning

▪ Career Education (Grades 4-6)

▪ Integrating Newcomers into the Workforce

▪ Career Development Mindsets During Times of Change

▪ +++
 Learning More and Getting Involved
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CERIC is…

A national charitable organization:

▪ Promotes career development-related research and learning

▪ Supports a cross-sectoral professional service community

▪ Vision: People in Canada have the capacity to use their skills and talents towards a 
more fulfilling future for all

▪ Governed by a national volunteer Board of Directors with 3 volunteer committees

▪ Funded by
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Strategic Mandates...

Promoting career 

development as a priority 

for the public good

Building career 

development 

knowledge, mindsets 

and competencies
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How CERIC can help

Educators: Resources and tools for student 

success that help you work with young 

people to build foundational career skills

Employers: Unique Canadian survey data and 

guides to enhance employee engagement & 

forums to address workforce skills gaps

Policymakers: Access to impartial, credible 

research and a network of experts in career 

development to set or adjust your policy

Practitioners: Free, practical resources 

and a community of peers to support you 

in advising students or clients

Directors: Research, training and 

evidence-based resources to help you 

and your staff 

Researchers: Funding, access to partners 

& channels to disseminate work and 

support for your grad students
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Programs & Publications
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Funding for Research & Learning 

Projects

Career 

practitioning with 

social and 

economic impact

Impact of career 

services on policy 

and programs

New emerging 

career 

development 

theories and 

career 

management 

models

Shifting career 

mindsets and the 

role of career 

development 

professionals in 

evolving times
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CERIC | National Business Survey

OBJECTIVES

Tap into employers’ current views on:

• Recruitment and retention in wake of “The Great 
Reshuffle”

• Current skills and talent gaps in the labour market

• Hiring underrepresented groups as part of DEI strategies

• Career management in the context of remote and hybrid 
work, and

• How employers perceive the services of career 
development professionals.

IMAGE CREDIT:  UNSPLASH 11
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METHODOLOGY

Sample: Representative sample of 501 Canadian 
businesses 

Timing: Data collected between Nov 18 – Dec 
17, 2021

Respondents: Senior-level employees with 

awareness of, and responsibility for hiring, 

training and career development within the 

organization
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KEY FINDINGS - EXECUTIVE SUMMARY

Agree, 
78%

Disagree, 
19%

16% 3%

81%

Easy Unsure Difficult

RECRUITMENT SKILLS GAP PROFESSIONAL DEVELOPMENT

How easy or difficult is it to find 
people with the right skill set to fill 
positions in your company?

81%

87%

61%
16%

35%

11%

Agree there is a ‘skills gap’

Agree, 
73%

Disagree, 
23%

Agree employers have a responsibility 
to provide career management 
programs for employees

73%

64%

77%

83%

Total

Zero

1-9

10+

Number of new employees (this year)

Total

Agree there is a skills gap

Disagree there is a skills gap
Total

Easy to find people with soft skills

Difficult to find people with soft skills The best way to close the skills gap is for 
employers to offer more training for new 
employees.

The best way to close the skills gap is for 
prospective employees to better prepare 
themselves for the labour market

47%

36%
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• Challenges for Canadian business: The challenge of 

finding young & skilled workers has risen since 2013. 

Executives are noticing that it has become harder to 

find the people they are looking for.

• Recruitment & Retention: When reflecting on 

employee retention, close to four in ten (37%) believe 

that it has become more difficult to retain employees 

compared to two years ago. 

• Skills Gap: In order to close this gap, more executives 

would offer more training for new employees (47%) 

than expect prospective employees to better prepare 
themselves for the labour market (36%).

EXECUTIVE SUMMARY | KEY FINDINGS 
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• Soft Skills: Being reliable and dependable as well 

as having the willingness and ability to learn, 

however, are two soft skills that have risen in 

importance since 2013.

• Investment in training: Most executives are 

concerned to lose skilled employees to other 

organizations after having invested in training (a 

great concern to 25%).

• Awareness of career development practitioners. 

Close to half (45%) had not heard of a career 

development practitioner; only about one in ten 

(12%) had worked with a CDP.

EXECUTIVE SUMMARY | KEY FINDINGS CONT.
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Virtual Community Roundtables
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Wayfinder site

 312 Resources

 Literature Search

 Maker’s Guide & Audit

 Upcoming Webinar Series
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Wayfinder Project Takeaways

 Developing a balanced approach between 

EL, RP, CD

 Incorporating “Preflection” before 

experience

 Inclusion of prompts that ask how the 

experiential learning activity influenced 

their career



“Until now, educators and facilitators who sought best 
practices in career development reflection could not 
easily and efficiently access best practices. Whether 
designing for co-curricular or curricular experiential 
learning, CERIC’s new Wayfinder provides tools to link 
career development to reflective practice, to help 
learners make meaning of their experience, and better 
translate their learning to the workplace. The tool and its 
related resources (in both English and French) are 
comprehensive and easy for any educator or facilitator to 
use, and draw on the best practices currently in place 
across Canada, the U.S. and beyond.

- Darlene Hnatchuk, Director, Career 
Planning Service (CaPS), McGill University
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Career Development in Children: 

Identifying Critical Success Conditions & Strategies

 In-progress research that will help shape how career education happens in Grade 4-6, 
led by Lorraine Godden, Ironwood Consulting & Carleton University

 Career-related learning helps children understand who they could become

 Alongside that, it helps them develop a healthy sense of self that aids development of 
their foundational skills and enables them to reach their full potential 

 Teachers engage students in a variety of learning and play activities that introduce and 
develop foundational concepts and skills, such as healthy habits, socioemotional skills, 
empathy and teamwork

 Such concepts and skills are crucial for successful career development in later life-
stages, but they are not usually undertaken through a career development lens by 
grade 4-6 teachers
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Career Development in Children: 

Identifying Critical Success Conditions & Strategies Cont’d

 This study will shed light on how such foundational concepts and skills, introduced and 
developed by classroom teachers, intersect with career development 

 It is anticipated this research will highlight the important and often unrecognized work 
done by elementary educators, including what strategies and interventions they use to 
develop these critical skills

 Robust literature to be available in coming weeks
▪ Career development frameworks

▪ Pan-Canadian curriculum review Grades 4, 5, 6

▪ Business-industry partnerships

 Teacher’s Toolkit to be produced
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Designing a User-Centred Service Model for Newcomers

 In-progress research on how to sustainably integrate immigrants into jobs that they 
consider decent and align with their life choices, led by Marcelline Bangali, Laval 
University and SOIT (non-profit employment agency) Quebec

 Examines how services can better support the professional integration of immigrants in 
response to the struggles many face despite being selected for their qualifications and 
having high levels of education and training

 Many newcomers experience an unwanted and unexpected professional shift, which 
usually results in a “loss of status.” Many career counselling services target quick 
access to the labour market, which can lead to counterproductive choices with negative 
repercussions for mental health, well-being and family life

 The end goal of the research is to design an integrative and holistic intervention model 
that helps new immigrants manage this transition. The model will be based on a user-
centred constructivist approach (inspired by the works of Mark Savickas and others)
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Designing a User-Centred Service Model for Newcomers Cont’d

 Results of this project will be used to develop a practical guide for professionals who 

work with immigrants and students

 A summer institute intended for both guidance and career counsellors, professionals 

working with immigrants (e.g, in social services) and career counselling students will be 

offered

 The research will also help to inform government policy decisions related to the 

improvement of services offered to immigrants
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Career Mindsets: What Are They?

 Mindsets are beliefs and attitudes about ourselves

 A career mindset is a strategic approach to career development 

▪ It is deliberate and focused

▪ Acknowledges that individuals seek to shape their futures 

▪ Accepts that career is a lifelong process 

▪ Encourages attitudes of flexibility and openness

▪ Believes all opportunities can advance personal/professional development

(Nancy Curtis: https://ceric.ca/2022/01/maintaining-a-career-mindset-during-times-of-change/)

 Winter issue of Careering dedicated to exploring many facets of 

Career Mindsets
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Career Development Mindsets During Times of Change

 CERIC research interest: Shifting career mindsets in evolving times

 Funding priorities related to career mindsets:

▪ What are career mindsets we would like to instil and how might this be done?

▪ The evolving nature of career: How is the concept of career changing and responding 
to the current and future realities? What is career literacy?

▪ How do you do career development during times of unexpected events (and how do 
some of the changes in practice done now endure)?

▪ Evolving career mindsets and the impact on vocational and educational training (VET)

▪ Impact of micro-credentials and badging on career and labour market opportunities

▪ Participatory (action) research on career development practices during times of 
disruption and seismic change
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A New RFP Released Connected to Career Mindsets

 Intent to Submit: November 23, 2022 
 Proposal Deadline: December 21, 2022
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5 Additional Resources
1. Retain and Gain: Career Management for the Public 

Sector (also SME and Non-Profit versions) with 
Challenge Factory

2. Career Theories and Models at Work with 
University of Calgary

3. Strengthening Mental Health Through Effective 
Career Development with Life-Role Development 
Group

4. Role of Career Education on Students’ Education 
Choices and Post-Secondary Outcomes with SRDC

5. Guiding Principles of Career Development Action 
Plans

Plus, others if you working with young children, high 
school students, post-secondary students, military 
veterans, older workers, refugees and newcomers, and 
Inuit peoples

Available for 

purchase or 

free download
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▪ Canada’s bilingual career development 

conference – hybrid in 2023

▪ Leading Canadian and international keynotes

▪ 150+ education sessions with 

cutting-edge thinking and research

▪ Early Bird deadline – Nov. 4

▪ ASPECT a supporting organization: 25% off

Learning

 Webinars offering convenient, 

accessible online learning

▪ Free:

▪ Labour Market Series

▪ Career Theories Authors

▪ Careers and Canadians

▪ Upcoming Paid

▪ Experiential Learning
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Content
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Find out more or get involved

 Partner on a project (identify an idea for research or learning; contribute funding 

or other support) 

 Attend, present or exhibit at Cannexus, Canada’s Career Development 

Conference

 Download a free publication in pdf format (hard copies available for purchase)

 Write an article for Careering, Canada’s magazine for career development 

professionals, or a CareerWise blog

 Sign up for the popular free weekly content curation newsletter CareerWise

Weekly
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ContactCERIC
CERIC 

Foundation House

2 St Clair Avenue East, Suite 300  Toronto, Ontario  M4T 2T5

T: 416. 929. 2510  E: admin@ceric.ca

ceric.ca

Connect with us: 

ceric.ca/youtube

ceric.ca/twitter

ceric.ca/facebook

ceric.ca/linkedin

mailto:admin@ceric.ca

