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CanAssist is grant-funded organization dedicated to helping 

people with physical or cognitive barriers. We use assistive 

technologies, programs, and services to address unmet needs 

and increase independence, inclusion, and well-being.
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PROJECT OVERVIEW

• March 2021 – received funding from MSDPR to 

develop the Provincial Employment Strategy for 

Youth with Disabilities

• Intention of Strategy – make it easier for youth with 

disabilities to access quality employment support 

that meets their needs



CURRENT STATE

• Employment services in BC are fragmented

• Little coordination and consistency among services 

– most programs receive funding from a unique 

blend of sources that each have their own criteria 

• Most programs are designed for adults 

• Difficult for youth with disabilities to access and 

navigate employment support in this system



THE OPPORTUNITY

• Opportunity to improve employment 

support for youth with disabilities in BC

• A provincial approach can:

- Bring coordination and consistency

- Avoid redundancy and duplication 

- Maximize funding



THE NETWORK

Association of Service Providers for Employability and Career 
Training (ASPECT)

BC Aboriginal Network on Disability Society (BCANDS)
DIVERSEcity
Foundry BC

Immigrant Services Society of BC
Inclusion BC

Inclusion Langley
John Howard Society

Planned Lifetime Advocacy Network
President’s Group



PROJECT DEFINITIONS

• Youth – anyone between 15-30

• Disability – anyone who self-identifies as 

having a disability, including mental health 

and substance use challenges 



THE INITIATIVE

1 ESTABLISH A PROVINCIAL 
NETWORK OF STAKEHOLDERS

2 COLLECT DATA ON CURRENT 
SUPPORT LANDSCAPE

3 CREATE A PROVINCIAL 
STRATEGY



ENVIRONMENTAL SCAN

• Phase 1: Review of Existing Data
Environmental Scan Phase 1: Research Report

• Phase 2: Collection and Analysis of New Data
Environmental Scan Phase 2: Focus Groups & Surveys



PHASE 1: KEY 
FINDINGS

Youth with disabilities are at a crucial 

phase of life, support must consider:

• Childhood to adulthood transition

• Mental health challenges

• Pre-employment



PHASE 2: YOUTH SURVEY

• Survey open from May 15 - July 15 with 

total of 462 complete responses

• Number of different strategies used to 

receive responses from traditionally 

under-represented groups



AGE OF YOUTH RESPONDENTS
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COMMUNITY
AFFILIATION
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COMMUNITY
AFFILIATION

continued
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EMPLOYMENT STATUS



THEME 1: YOUTH CAPACITY

Themes from Data Gap/Opportunity

Personal capacity (e.g., confidence, self-
esteem, anxiety, etc.) directly impacts job 

search and employment experiences

YWD need support that is understanding of 
these internal barriers



THEME 2: EMPLOYER VISIBILITY

Themes from Data Gap/Opportunity

Youth feel more confident and comfortable 
applying to jobs where the employers are 

visibly inclusive, accommodating, and 
supportive

Employers can appeal to YWD by making 
their inclusion/accommodation practices 

visible



THEME 3: MENTAL WELLNESS

THEME 3: MENTAL WELLNESS

Themes from Data Gap/Opportunity

• Youth want employers to recognize mental health 
issues as disabilities that impact their ability to work

• Youth want the skills to manage mental health 
challenges throughout their employment journey

• For many youth, traditional job search and employment 
experiences exacerbate individual barriers such as 
anxiety

• For youth, a sense of belonging in the workplace is 
important for successful employment 

YWD need support that promotes mental 
wellness



THEME 4: SUPPORT ACCESS

Themes from Data Gap/Opportunity

Most youth who had not accessed 
employment support assumed they did not 

qualify 

Many YWD are unaware of employment 
programs because there is limited sporadic 
information available in communities and 

across the province

For many youth, the structure of 
employment programs does not align with 
their scheduling needs (e.g., school, etc.)

There is a need for flexibility in the delivery 
and timing of employment programs



OTHER SURVEYS

Caregiver Service Provider Employer



• Existing literature, focus groups, and surveys show youth 

with disabilities have unique support needs that aren't being 

consistently addressed in BC's employment programming

• To better address the needs of youth we have translated 

findings into Guiding Principles to Support Youth with 

Disabilities in their Employment

IMPLICATIONS 
OF FINDINGS



WHAT ARE THE 
GUIDING PRINCIPLES?

• Practices for supporting the unique 

needs of youth with disabilities in their 

employment

• Aim to help employment support 

providers cater new and existing 

programs to better meet the needs of 

young job seekers with disabilities



WHY DO WE NEED THE 
GUIDING PRINCIPLES?

• To create a shared vision for 

employment support geared to youth 

with disabilities in BC

• To provide the foundation for a more 

consistent youth-friendly support 

experience



GUIDING PRINCIPLES

• Address Youth Separate from Adults

• Address Intersecting Barriers that Impact Youth in their Employment

• Provide Individualized Support that Meets the Unique Needs of Each Youth

• Highlight the Strengths of Each Youth Throughout their Employment Journey

• Support the Mental Wellness of Youth

• Emphasize Continuous Learning and Career Growth



ACTIVITY 1
• Work in groups to become familiar with the guiding 

principles by applying them to employment 

support scenarios

• The Guiding Principles are on pages 1-3 of your 

ASPECT Conference Handbook

• Instructions for Activity 1 are on page 4 of your 

ASPECT Conference Handbook



ACTIVITY 1 continued

• Form groups and introduce 

yourselves

• Read the scenarios under Activity 

1 in the ASPECT Conference 

Handbook out loud and discuss 

the questions with your groups

• When the allotted 15-minutes 

have passed come back and 

share key-learnings from the 

activity

INSTRUCTIONS



REFLECTION QUESTIONS

• What are your initial 
impressions of these guiding 
principles?

• In considering youth needs, is 
anything missing from this 
collection of principles?



USING THE 
GUIDING PRINCIPLES

• A Best Practice Checklist has been created to apply the 

Guiding Principles to employment programs

• Each Guiding Principle has a set of best practices listed that 

are examples of the Guiding Principle in action

• The practices are split into three sections:

• Program Information and Access

• Program Delivery

• Job Placement



BEST PRACTICE 
CHECKLIST

The checklist will be used 

as a self-assessment for 

programs and to develop 

training for service 

providers.



WE NEED YOUR

FEEDBACK

FEEDBACK

The best practice checklist is not 

complete. This tool needs feedback 

from experts in the field to ensure it is 

as accurate and effective as possible.



ACTIVITY 2

(slide 1)

• Work in groups to provide feedback on the Best 

Practice Checklist for one Guiding Principle

• Instructions for Activity 2 are on page 11 of your 

ASPECT Conference Handbook

• Feedback on the Best Practice Checklist will go on 

sticky-notes placed in your group's Feedback 

Workbook that will be collected by the ESYD team 



(slide 2)

INSTRUCTIONS
• With your group check which Guiding 

Principle you have been assigned

• Read through the best practices listed 

under Activity 2 in your ASPECT 

Conference Handbook and review the 

questions with your group

• Write your answers on sticky notes and 

place them in your group's Feedback 

Workbook
•

• When the allotted 15-minutes have passed 

we will come back and share key-learnings 

from the activity



REFLECTION QUESTION

• What challenges do you foresee 
in applying these guiding 
principles to your workplace?



THANK YOU

THANK YOU

Remember to leave your name and email on a sticky 

note in the Feedback Workbook if you would like to 

receive project updates!


