
Deeper Dive into Employers 

5 Whys Activity 

ISSUE: Employees don’t feel valued or appreciated 

 

WHY?_______________________________________________

____________________________________________________  

 

WHY?_______________________________________________

____________________________________________________ 

 

WHY?_______________________________________________

____________________________________________________ 

 

WHY?_______________________________________________

____________________________________________________ 

 

WHY?_______________________________________________

____________________________________________________ 



Deeper Dive into Employers 

5 Whys Activity 

ISSUE: Employer places blame and doesn’t rarely gives praise 

 

WHY?_______________________________________________

____________________________________________________  

 

WHY?_______________________________________________

____________________________________________________ 

 

WHY?_______________________________________________

____________________________________________________ 

 

WHY?_______________________________________________

____________________________________________________ 

 

WHY?_______________________________________________

____________________________________________________ 



Deeper Dive into Employers 

5 Whys Activity 

ISSUE: Employees are not retaining information when being trained 

 

WHY?_______________________________________________

____________________________________________________  

 

WHY?_______________________________________________

____________________________________________________ 

 

WHY?_______________________________________________

____________________________________________________ 

 

WHY?_______________________________________________

____________________________________________________ 

 

WHY?_______________________________________________

____________________________________________________ 



Deeper Dive into Employers 

5 Whys Activity 

ISSUE: Employer doesn’t feel they have time to train someone with 
disabilities (you see that they are always training other new staff) 

 

WHY?_______________________________________________

____________________________________________________  

 

WHY?_______________________________________________

____________________________________________________ 

 

WHY?_______________________________________________

____________________________________________________ 

 

WHY?_______________________________________________

____________________________________________________ 

 

WHY?_______________________________________________

____________________________________________________ 



Deeper Dive into Employers 

5 Whys Activity 

ISSUE:  Employer does not train or develop staff after initial 
onboarding 

 

WHY?_______________________________________________

____________________________________________________  

 

WHY?_______________________________________________

____________________________________________________ 

 

WHY?_______________________________________________

____________________________________________________ 

 

WHY?_______________________________________________

____________________________________________________ 

 

WHY?_______________________________________________

____________________________________________________ 


